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Outline

OA gathering momentum in 2008
Making it work
– Institutional support
– Funding agencies
– Central funds (Case study)

A BioMed Central update
– Beyond biomedicine



The benefits of open access

No subscription barriers
Authors retain copyright
Articles can be deposited in national, 
subject or institutional repositories
Reuse reuse reuse
Articles can be translated
Tied to the cost of research



Achieving open access

Self archiving: Author posts “author-copy” on own 
website, institutional or other repository
Delayed access: publisher makes article available 
freely after 12 months after publication date, in a 
suitable repository
Hybrid: publisher offers “sponsored access” model, 
post acceptance, making some articles free, but the 
majority require subscription
Open access: publisher makes article available 
immediately, and for free



Open Access

not if
but when



A shift in focus for universities

More commercially aware
Partner with industry
Online/distance learning
Global aspirations
Greater need to analyse performance by 
Research Managers and Provosts
Understand the value in marketing and PR

research output = marketing



EUA urges universities to develop clear 
strategies to advance open access

“Universities need to do more to develop 
institutional policies and strategies that 
increase access to their peer-reviewed 
research results to the widest range of 
users, to maximise the impact and 
visibility of university research”

April 3, 2008

http://www.eua.be/fileadmin/user_upload/files/Policy_Positions/Recommendations_Open_Access_adopted_by_the_EUA_Council_on_26th_of_March_2008_final.pdf

http://tinyurl.com/3par9m



EurOpenScholar
… a European movement for Open Access to scientific and 
scholarly publications whose goals are to inform the European 
university communities about the opportunities available to 
researchers today for providing open access, and to establish 
Institutional Repositories in the universities and research 
centers in Europe to deliver a range of benefits

– to provide Open Access to European research
– to conform to funder OA mandates
– to support the management of research activities and assets
– to facilitate research reporting and assessment procedures
– to boost each institution's digital profile
– to assist institutional marketing activities

October 2007/April 2008



University mandates for OA
Harvard
Feb 12
Creates Office for Scholarly 
Communication to make the open-
access repository an instrument for 
access to research across all 
disciplines. Mandates copyright 
retention.

http://www.thecrimson.com/article.aspx?ref=521835

Berkeley
January 21
Creates central to fund to support authors 
publishing in OA journals

Southampton/Stirling
April
Mandate deposition of all articles in 
institutional repository

University College of 
Boras
April 10
All employees at the University College of 
Boras are encouraged to, according to SUHF 
(The Association of Swedish Higher 
Education) recommendation; publish their 
scientific articles in an Open Access journal 
when there is an appropriate one



global research output

what you can afford

A shift in focus for libraries
from filter

global research community

your research output

to disseminator



Funding agency mandates for OA

NIH

With effect from April 7th 2008, the US National 
Institutes of Health (NIH) Public Access Policy requires
all peer-reviewed articles resulting from research carried 
out with NIH funding to be deposited in the PubMed 
Central archive, and to be made freely available within at 
most 12 months of publication.

http://publicaccess.nih.gov/policy.htm
http://www.pubmedcentral.nih.gov/
http://www.pubmedcentral.nih.gov/
http://www.pubmedcentral.nih.gov/


Funding agency mandates for OA

HHMI - effective Jan 1, 2008
Requires all articles to be made freely available within 6 months of 
publication. Provides extra funding to cover OA fees

Wellcome Trust - updated Feb 1, 2008
Requires all articles to be made freely available within 6 months of 
publication. Provides extra funding to cover OA fees

European Research Council - Jan 10, 2008
Requires all articles to be made freely available within 6 months of 
publication. Provides extra funding to cover OA fees 



Achieving open access: stepping stone

open repositories

OA journals





Economics of paying for open access 
publishing

The macro-economics are simple
The micro-economics are more 
challenging



Macro-economics

Open access publishing involves no new 
costs
From the perspective of the research 
community as a whole, switching to an 
Open Access publishing model is 
affordable and desirable, as it 
– costs no more than the current model
– delivers more (universal access and reuse)



Micro-economics

Library budgets already stretched, paying the costs of 
the current publishing model through subscriptions
Costs of traditional system are mostly invisible to 
authors, whereas article processing charges are an 
obstacle for authors
During a transitional period, moves towards open 
access may involve additional costs
Librarians are on a treadmill which is moving too fast 
to get off



Funding: recent mandates change 
the landscape

“author pays” is misleading
Authors are not often exposed to the 
cost of publication
Funding agencies mandate open 
access, often within 6/12 months
Universities mandate retention of 
copyright, use of Irs, and offer funds to 
cover OA fees



Institutional membership

BioMed Central has two basic models for 
institutions
– Full membership

Institution agrees to pay for every article published by one 
of their authors, at a discounted rate

– Supporters' membership
Institution pays a flat rate, and in return, authors get a 
discount, but must still organize payment of their own APCs



Nordic Members
Norway
– Norwegian Institute of Public Health
– University of Trondheim
– University Library of Tromso (supporter 

member)

Sweden
– Biovitrum AB (supporter member)
– Goteborg University
– Karolinska Institute (supporter member)
– Lund University
– Nordic School of Public Health 
– Swedish University of Agricultural 

Sciences (supporter member)

Finland
– University of Helsinki (supporter member)
– Kuopio University and Kuopio University 

Hospital (supporter member)
– National Public Health Institute KTL 

(supporter member)
– University of Oulu (supporter member)
– Tampere University and University 

Hospital (supporter member)

Denmark
– University of Aarhus and the State Library



Reward

Rapid Publication
Institutional discounts
Reviewer discounts
Use of EndNote/RefMan
…other discounts? Author/institution 
Ids?



Central funds
BioMed Central and the library community have been 
discussing how libraries, funding agencies and research 
administration can and should work together to set up central 
funds and processes for open access publishing.

Over the last 12 months BioMed Central has run three 
workshops on institutional collaboration between librarians and 
funding agencies. There are now several institutions that are 
leading the way and have already set up have central funds and 
allow authors to use these funds when publishing in open 
access journals.



Case study: University of Amsterdam

After the Berlin Declaration was signed in 2005, the 
Board of UvA wrote a policy document on scientific information. 
Part of this policy was concerned with improving the 
visibility and dissemination of the scientific output of 
the University. One of the conclusions was that in order to 
improve visibility and dissemination, it was important to 
encourage publishing in peer-reviewed, open access journals. 
At that time faculty and researchers did not have specific 
budgets to pay for open access publication fees. It was clear 
that a central fund would be essential to help researchers pay 
the publication fees of fee-based open access journals to 
remove any financial obstruction.

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



Case study: University of Amsterdam

Dr. Noorda (President of the University) with Dr. Nol 
Verhagen, Head of Library Services, were the driving 
forces behind the open access fund.
In addition, the library stimulated the open access 
movement within the University by setting up an 
institutional repository, arranging open access 
publication memberships with PLoS and BioMed 
Central and actively supporting new models of 
publication to give researchers more control over 
their scientific output.

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



Case study: University of Amsterdam

Saskia Woutersen-Windhouwer appointed 
“Repository Manager/Specialist Electronic Publishing”
to manage the UvA central fund.

The central fund was officially launched in January 
2007.

150,000 Euro per year, from central government

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



Case study: University of Amsterdam

64% of 2007’s budget was used up
65% of the requests come from the Medical Faculty
60% of the fund has used for BioMed Central publications.

negotiate with the publishers of hybrid journals, 
where UvA are paying for open access articles, to lower 
their subscription charges

use the money saved from the lower subscription 
charges will be transferred into the open access fund.

QuickTime™ and a
TIFF (Uncompressed) decompressor

are needed to see this picture.



About BioMed Central

Commercial open access publisher
Launched first open access journals in 2000
Now publish >180 OA titles
>30,000 peer-reviewed OA articles published 
All research articles published under Creative 
Commons licence, allowing freedom to 
reuse/redistribute



BioMed Central is showing Open 
Access publishing to be economically 

viable

Average face-value of Article Processing 
Charge: ~£800 
Realized income per article, after discounts and 
waivers: ~£650
Breaking even



Preparing for growth

Website redesigns
– For authors
– For readers
– For membership administrators

Moving to Java platform

Improved PDF and HTML layouts



Article submissions to BioMed Central 
open access journals
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Malaria Journal – a case study



Malaria Journal home page



Where are papers on malaria published ?
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How accessible is malaria research now?

For PubMed as a whole
OAQ = 8.4%

For search term ‘malaria’
OAQ = 21%



Malaria Journal has made no 
compromises on quality
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2006 Journal Citation Report Malaria 
Journal ranked No. 1 in Tropical Medicine



How does this compare to other BioMed 
Central journal?
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New developments…

Journal of Medical Case Reports
BMC Research Notes
BMC Medical Genomics
Neural Development & Behavioural 
and Brain Functions join peer review 
consortium



New developments …



New subject areas…

Chemistry Central



New subject areas…

PhysMath Central
– SCOAP3



Conclusions

A surge to Open Access in 2008
Universities mandating
– Funds available

Funding agencies mandating
– Funds available

Vehicles in place
– Institutional repositories on the rise
– OA journals operating, and viable

Spreading from biomedicine to chemistry, physics, 
engineering and beyond



Open Access

"What is clear is that the need for open access, and 
the failure of the traditional model of scientific 
publishing to make full use of the Internet's potential 
in this respect, are no longer issues of interest only 
to librarians or to activists … open access is no longer 
just a nice idea but a concrete objective. Over the 
course of 2008, the key focus will be not on rhetoric, 
but on the practical issues necessary to make wide-
scale open access a reality.”

Matthew Cockerill, BMC Blog
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